Blended Intensive Programme (BIP) organized by the Vilnius Gediminas Technical University, Faculty of Business Management

BIP title: THE KEY TO BUSINESS SUCCESS - THE TIMED PROJECT

Credits: 3 ECTS of Project Management

Level of study: bachelor, master and doctoral

Virtual component time: 14/04/2025 —-18/04/2025

Virtual component content: lectures on Project management
Physical start date: 28/04/2025

Physical end day: 02/05/2025

Preliminary programme (Physical part)

Monday (04-28)

Tuesday (Hackathon)

Wednesday (Hackathon)

Thursday (Hackathon)

Friday

Registration
(10:00- 10:30)

Lecture “The role of the Team
Manager”

Hackathon workshop:
solution design
(9:30-11:00)

Visit to the company (-ies)
(10:00-12:00)

Project results
presentation
(10:00-12:00)

Opening of the BIP
(10:30-11:00)

Lecture “Business Process
Management in Practice”

Consultation
(12:00-11:30)

Lunch break
(12:00-13:00)

Lunch break
(12:00-13:00)

Acquaintance, introduction
“Ice Breaking”
(11:00-12:00)

i

Lecture ,Quality Assurance*

Lunch break
(12:00-13:00)

Trip to Old Town or Trakai
(13:00-17:00)

Project results
presentation
(13:00-14:00)

Lunch break
(12:00-13:00)

Lunch break
(12:00-13:00)

Hackathon: project
processing

Social event
(18:00-22:00)

Break
(14:00-14:30)




(13:00-14:30)

University tour
(13:00-14:00)

Hackathon: presentation of
the idea of a business project
hackathon, (Together with
the Lithuanian Innovation
Center)
(13:00-13:30)

Consultation
(14:30-15:00)

Certificate awarding
(14:30-15:30)

Break
(14:00-14:30)

Introduction to the workflow
(13:30-14:00)

Hackathon: project
processing
(15:00:16:30)

Workshop at the
Sustainability Center
(14:30-16:00)

Break
(14:00-14:30)

A brief overview of the
workday's progress (update)
(16:30-17:00)

Welcome dinner for
registered participants/social
event (students)
(17:00-20:00)

Hackathon workshop: idea
(14:30-17:00)




