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How to codify innovation in the learning process
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Hypothesis: thinking is more creative and more innovative ideas
and outputs are created when HEIls and external stakeholders collaborate

Exploring mechanisms for building external partnerships;

e outline of the needs of external organisations in working with
universities on innovation challenges and needs of universities in
running innovation courses;

e method for codifying the challenges of external organisations.
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Input data:

e Quantitative feedback from focus groups (questionnaires, 2023)
e Qualitative feedback from expert groups (LTT, 2024)
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2023

We prepared 4 questionnaires and conducted data collection within the
consortium exploring the challenges, benefits and barriers to university
and third party collaboration.
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4 questionnaires = 4 focus groups

e HEIls Students
e HEls Lecturers

e HEIls Managers

e HEIs Partners

prepared and led by Sapienza + UMCS)
prepared and led by IPG + TUD)

prepared and led by UvA + Bifrost)

(
(
(
(prepared and led by STU + EUBA)
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Questionnaire results:
3 key insights identified per questionnaire
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What do students perceive?

e useful tools: generating ideas and solving a specific problem;

e Effectiveness: projects and activities outside regular subjects (extra-
curricular);

e benefits: internships, career opportunities, innovative activities.
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What do lecturers perceive?

e insufficient knowledge of methodologies for developing and
promoting creativity (30%);

e Effective activities: teamwork, evaluation of new ideas, development
of empathy and resilience within groups;

e important partners: government institutions, local authorities and
NGOs.
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What are the perceptions of university managers/leadership?

e Lack of flexibility, difficult synchronization of collaborations within the
academic calendar;

e partners will provide a challenge, but no longer first-hand data and
expert staff;

@ Benefits of cooperation: relevance and importance of the courses,
positive impact of the university for society.
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What do the partners perceive?

e (their) lack of time to devote to project collaborations (60%);

e Average quality of transdisciplinarity and usability of student outputs
(50%);

e problem with time management among students (50%).
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Input data:

e Quantitative feedback from focus groups (questionnaires, 2023)
e Qualitative feedback from expert groups (LTT, 2024)
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Students

1. C:clear communication strategy of the Institute / Department / Faculty

2. IC: Students are motivated and involved if they are informed about the various
opportunities to participate in extra-curricular/research activities

3. W:transparency, equal access to students, information about benefits, structure and type
of outcomes



Funded by
the European Union

CT.uni
CREATIVE THINKING

Lecturers

1. C:teaching support programme

1. IC: aregular mentoring programme for pedagogues to implement innovations into
education

1. W:improve the quality of teaching
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Managers (leadership)

1. C:ready database of cooperation partners

1. IC: organising OPEN DAY with the aim of match-making - looking for common goals and
expectations of cooperation

1. W: University leadership needs to have a structure of specific themes that are connected
to the grand challenges of the times. Managers need to communicate the impact of these
collaborations: we are a relevant part of society.
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partners

1. C:implementation of project management software

2. IC:the project has SMART goals, the team is aware of the objectives as well as important
milestones and deadlines;

3. W: allocation of resources, realistic timelines, monitoring of progress to complete the
tasks of all stakeholders
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The initial ion included five (5)
and one (1) was optional. Two of the initial questions were open-ended. The second part,
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and four (: All four optis were open-ended. Three questions were
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FRE 1 HEls Partrees Questionnaire: What are the axpectations of

2.What is your company’s perception of creativity / creative thinking?

Inthis question, we examined the perceptions of creativity of creative thinking by external
Partners of universities. This will help us understand what they expect and how they
evaluate the level of creativity of the given soft skills related to creativity. Most creative
skills were considered equally the ability to come up with new ideas (31,5 % of answers)
and showing curiosity and motivation followed by showing multi-perspactive. The ability
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FINAL CRITERIA - CHART / MANAGERS - PARTNERS

IDEAL CONDITION

CRITERIA
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ongibilities

are offered a ol
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making - naming mutual goals and
expectations of such cooperation

Matching the didactics with the
Engaging
on should
Students get
ECTS, and cooparation with oxternal
stakeholders should be compulsory
Ome point, at a certain course),

ment) runs
ly at HEIs and

- TEACHERS -

WHY

Skill Developmaent
Networking

Practical Experience
Motivation and Engagement

It assists in allocating resources

setting roalistic
timelines, and tracking progress
10 ensure timety completion of
tasks by students, teachers, and

pantners.

Partners can choose (idealty)
trom various students and pick
those they need and prefor based
on pravious, objective, hands-on

experience.

Managers need a virtual structure
for specific topics connected to
big challenges. They also need

to communicate the impact—~

to have authentic PRand a
message: We want to be (and are)
partof society!

The cooperation with external

stakeholders enables real
expetience, adds relevance 1o the
internship and makes it part

of the studios.

Teachors and researchers can
have more opportunities to wock
with enterprises and eam more
money for their research.

i CRITERIA IDEAL CONDITION

A reguiation of stakeholders, Clear procedures and capacity

Table 6:A ful

the ceitesia - idea!




FINAL CRITERIA - CHART / MANAGERS - PARTNERS - TEACHERS -

CRITERIA

Partners interested in
participation in international

Animplementation of
aproject management
software

Get a qualified, determined,
and tested new employee/
coworker.

A satisfying number

of excellent external
organizations to cooperate
with

ion of teaching/
learning schedule: time
(management) runs
differently at HEIs and
external stakeholders

ivation S
They have no direct benefit
when working with external
stakeholders.

IDEAL CONDITION

Partners are engaged in society’s
life. They want to build authentic
and truthful PR in their corporate
social responsibilities. They are
interested in showcasing their
work. Cooperation with HEIs totally
supports their values.

The project has SMART (specifi
measured, approved, realistic, time-
framed) goals, and the team is aware
of them and the critical project
deadlines and milestones.

Students are offered a joint
bachelor/diploma thesis with an
external stakeholder.

An organization of open days

at HEL: looking for enterprises
based on “dating" and match-
making - naming mutual goals and
expectations of such cooperation

Matching the didactics with the
needs of business: Engaging
students in cooperation should

also benefit teachers. Students get
ECTS, and cooperation with external
stakeholders should be compulsory
(at some point, at a certain course).

HEIs Managers need teachers and
researchers who want to impact
society. These people are open-
minded, actively seek opportunities,
and propose themselves for
collaboration.

WHY

Skill Development
Networking

Practical Experience
Motivation and Engagement

Itassists in allocating resources
efficiently, setting realistic
timelines, and tracking progress
to ensure timely completion of
tasks by students, teachers, and
partners.

Partners can choose (ideally)
from various students and pick
those they need and prefer based
on previous, objective, hands-on
experience.

Managers need a virtual structure
for specific topics connected to
big challenges. They also need

to communicate the impact—

to have authentic PRand a
message: We want to be (and are)
part of society!

The cooperation with external
stakeholders enables real
experience, adds relevance to the
internship and makes it part

of the studies.

Teachers and researchers can
have more opportunities to work
with enterprises and earn more
money for their research.

CRITERIA

IDEALCONDITION

Clear procedures and capacity
forengagement. Everybody
knows what to do and when.

Regular mentoring program for
teaching innovation

WHY

Restate /reword a balanced
partnership for the collaboration

Improve the quality of teaching

Table 6: A full set of criteria for a successful cooperation between HEIs and external stakeholders includes
the criteria - ideal condition - why for all respective and examined target groups, March 2024.
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