
OPEN INNOVATIVE RESOURCES
FOR DISTANCE LEARNING

Organizational meeting
16.06.2021 (11.00-12.30)



dr Alicja Lisiecka

Content manager for audiovisual
materials

a.lisiecka@poczta.umcs.lublin.pl

dr Dorota Chimicz

Content manager for open digital
educational resources

dorota.chimicz@poczta.umcs.lublin.pl

mgr Dorota Chiluta

Project coordinator

dorota.chiluta@mail.umcs.pl

dr hab. Agnieszka Lewicka-
Zelent, prof. UMCS

Content manager for training
programs and materials

agnieszka.lewicka@poczta.umcs.lublin.pl

UMCS coordinator and managers



Personal statements
or a few words about us

Dorota Chiluta

Mobility and
Erasmus specialist
Project specialist

Vice-Dean for Education
Quality since 2019
special pedagogue
(typhlopedagogue,
oligophrenopedagogue,
social rehabilitation
pedagogue)
coach
court mediator in criminal,
juvenile and family cases
school mediator
certified specialist in
domestic violence

Erasmus + department
coordinator
special pedagogue

assistive technologies
for students with
disabilities in inclusive
education
universal design for
learning 
multi-victimization of
people with disabilities

Current research topics:

Erasmus + department
coordinator
pedagogue (preschool
and early school
education, care and
upbringing pedagogy,
pedagogical therapy)

history of aesthetic
education
modern aesthetic
education
culture marketing
culture animation 

Current research topics:

Agnieszka
Lewicka-Zelent Dorota Chimicz Alicja Lisiecka 



Members of
our team

Coworkers

mgr Ryszard Straszyński

manager of The Foreign
Mobility Office

ryszard.straszynski@mail.umcs.pl

dr Małgorzata Gulip

special pedagogue 
psychologist

malgorzata.gulip@umcs.pl



Project task schedule

International
Project Meeting  1

01

Trainings – step 1:
selection of mentors
for training 

(group 1A)

02

International
Project Meeting 2

03

Short Training Programs
for employees
from Italy to Poland

04



Project task schedule

Trainings – step 2
Training of mentors 
3hrs x 45 min. Poland (topic suggestion)
3hrs x 45 min. Spain (topic suggestion)
3hrs x 45 min. Italy (topic suggestion)

Important: the trainer for one topic
(expert) can be a mentor

05

Short Training Programs
for employees 
from Poland to Spain 

06

Trainings – step 2:
Training of mentors

07

Short Training Programs
for employees
from Spain to Italy

08



Project task schedule

Trainings – step 2:
Training of mentors

09

Intellectual output 01

10

Trainings – step 3:
Training of 120
academic teachers

(group 1B)

11

Intellectual output 02

12



Project task schedule

Intellectual output 03

13

International project
meeting 3

14

Preparing the
translation of the
programs (Intellectual
output 01)
all Partners

15

Trainings – step 4: 1200
students of pedagogical
fields 

16



Project task schedule

Trainings – step 5: 
60 school teachers

17

International project
meeting 4

18

3 seminars devoted to
the presentation of the
results of intellectual
work
all Partners

19

International project
meeting 5
in Poland

20



Time for discussion

Clarification of
doubts 

Individual project tasks and responsibilities of individual Partners

Discussing project teams and contact details



Arranging the date of the next project meeting organized by
the Italian Partner. Any suggestions?

Kickoff meeting date. Is it possible to meet on June 30th?

Let's finally agree



3 Modules

Module 1: The use of digital resources in
distance learning.

Module 2: Developing remote learning skills
with the use of innovative educational
resources and activating methods.

Module 3: Universal design in distance
learning.

Module 1 subjects:
1. 3hrs x 45 min. Poland (topic)
2. 3hrs x 45 min. Spain (topic)
3. 3hrs x 45 min. Italy (topic)

Module 2 subjects:
1. 3hrs x 45 min. Poland (topic)
2. 3hrs x 45 min. Spain (topic)
3. 3hrs x 45 min. Italy (topic)

Module 2 subjects:
1. 3hrs x 45 min. Poland (topic)
2. 3hrs x 45 min. Spain (topic)
3. 3hrs x 45 min. Italy (topic)

Training of mentors - details



Experts train mentors (group 1A)
9 experts, 18 mentors

 
 

Mentors (1A) train academic teachers (trainers - group 1B)
Training of 120 academic teachers (1B)

12-hour on-line training covering 4 hours from each module (I-III), conduct by 2 mentors simultaneously
40 lecturers will be trained in each country

For example: 3 training sessions (12h) conduct by 6 mentors (2 per session) with 13, 13 and 14 teachers in the group (total 40)
 
 

Training of 1200 students of pedagogical fields
 
 

400 students from each country participate in the online classes of trained lecturers (from group 1B). 
 
 

Training of 60 school teachers
 

School teachers (20 teachers from each country) from schools that cooperate with Partner Universities.
School teachers will take part in the 6-hour training (2 hours from each block I-III) conducted simultaneously by two academic lecturers (trainers from 1B).

 

Training ladder - step by step



Is there anything else to discuss? 

W



Keep in touch!

Thank you for your
participation in the meeting 


